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INNOVATION & SERVICE

EXCELLENCE

PROCESSES

Ensure quality services by
having systems and processes

that are effective and continue
to meet our needs
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Westgate Community Initiatives Group | Head Office: 4-8 Parker Street, Footscray VIC 3011
Postal Address PO Box 2182 Footscray, VIC 3011 | wcig.org.au _
Our offices are located in: Corio | Footscray | Geelong | Melton | StAlbans | Sunshine | Werribe
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Working Communities Network
(WCN] is a collaborative effort
of WCIG, E-Focus and JobCo in
Disability Employment Services
(DES). Now in its third year of
operation, our aim continues

to be to assist people living
with disability, primarily those
experiencing mental illness,

to gain and retain long term
sustainable employment.

The vast majority of jobs found
for our participants are in small
to medium-sized businesses.

In the 2014 - 2015 year the work
of WCN concentrated on boosting
and consolidating our vast
operations across 8 Employment
Service areas, stretching from
the Peninsula in the east of
Melbourne, across suburban
Melbourne and down to Geelong
in the west.
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During the year, WCN researched
and developed a comprehensive
new Service Delivery Guide

for the use of the DES service.
The last 12 months also saw

WCN engage in a high number

of internal and external audits.
We successfully completed all
Departmental audits, which

is a great outcome. We also
underwent a re-certification audit
on the National Standards for
Disability Services (NSDS) with
some excellent feedback on how
we go about upholding the NSDS.
Both of these are pleasing results
in a time when compliance
requirements continually grow
and change with service delivery
and regulatory expectations.

As the year drew to a close,
the focus of WCN moved on to
establishing goals and targets
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for June 2016 which reflect the
performance, innovation and
continued dedication needed to
achieve the best outcomes for
our participants. The focus also
turned to establishing a business
plan which delineated the work
to be done to continue to fortify
WCN as a leading provider of
employment services to people
with disability.
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2014-2015 has been a fast-
paced year for our Disability
Employment Services. We've
seen some fantastic results

in assisting people living

with disability to engage with
sustainable employment and
educational opportunities - with
more than 450 participants
commencing employment
throughout the year, and more
than 180 undertaking education
and training to enhance their
skills. Overall, 800 people were
referred to WCIG WCN.

Following on from last year, WCN
with consortium partners WCIG,
JobCo and E-Focus, have further
developed and implemented

a tailor made service delivery
model across all sites. This
structure is dedicated to providing
a flexible and supportive
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approach for job seekers living
with psychiatric, physical and
sensory disability to strive for

a sense of independence. In
addition to securing sustainable
employment, this approach is
designed to assist participants
to further participate and
advocate within their local
communities. WCIG WCN believes
that by providing the tools and
support, participants are further
empowered to make their

own life choices and enhance
their opportunities.

WCIG WCN maintained a solid
financial base during 2014~
2015, with a marked increase
in participants engaging in
education and training in
response to shifts in industry
demand for employees. This
has had a very positive effect,
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as many participants have
moved into employment after
successfully completing their
training.

The WCIG WCN consortium
continues to grow, and will strive
as always toward continuous
improvement upon service
delivery and innovative
assistance for participants living
with disability.



PARTNERS

We maximise skills and
resources when organisations
or people work together

STRATEGIC

PARTNERING

STRATEGIC

Create and maintain strategic
relationships which are
responsive and meet the needs
of employers and industry to
maximise opportunities for
our participants
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Annie was linked in with WCIG's
delivery of the Springboard
program just before her 18th
birthday. Annie was transitioning
out of state care and required
support to prepare for furthering
her studies beyond secondary
school education.

Annie was an independent
person from quite a young age,
and was keen to give back to

the community by engaging in a
Community Services and Youth
Work career path. Many young
people who come through state
care simply do not have the
support, finances or provisions
to continue their education.
Annie’s Youth Worker, Sarah,
ensured that she had all the
support and assistance necessary
to achieve her goals. One of the
major issues faced by young
people transitioning out of state
care is that most support services
end when young people reach
the age of 18. Annie has thrived
with the mentoring and material
support provided by Springboard.

Annie successfully completed
her Certificate IV in Community
Services at the end of 2014.
She has been successful in

her community job placement
and even decided to continue

volunteering her own time for the
Project 614 Street Team with

The Salvation Army. Annie has
consistently demonstrated
tenacity and initiative, with her
Youth Worker taking on more of a
mentor role in supporting

her to transition into the next
phases of her life as strong and
resilient adult.

This year, Springboard assisted
Annie to continue her studies
when she was offered at place at
RMIT to commence a Diploma of
Youth Work in 2015.

Annie’s independence, drive
and sophisticated initiative has
demonstrated that she is more
than capable of making the
most of the opportunities
presented by the Springboard
program. Coupled with her
own momentous efforts,
Annie is looking forward

to not only following

her dreams, but also to
redefining what it means to

do one’s best.
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SUM
OF COMP

NS

SED STATEMENT
EHENSIVE IN

OME

1,060,711
2015 2014
$ $

Revenues From Ordinary Activities 8,816,298 12,982,974

Depreciation and Amortisation Expense (184,503) (282,427) -279,131
Employee Expenses (5,228,709)  (6,928,169)

Other Expenses From Ordinary Activities (2,342,375)  (6,051,509)

Surplus from Ordinary Activities 1,060,711 (279,131)

280% increase

of Surplus

from Ordinary
Activities in
comparison to
the 2014 Financial
Year.

-1,927,067

2013 2014 2015

o
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