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Purpose 

Westgate Community Initiatives Group Ltd is seeking Expressions of Interest (EOI) from individuals or 

organisations to develop and deliver an inclusive strategic planning process, resulting in a new five-year 

strategic plan for the period 2023 to 2028. 

 

Background 

Westgate Community Initiatives Group Ltd. (WCIG) is committed to improving the lives of those in our 

community across Melbourne and Geelong through holistic responses to unemployment and 

disadvantage. We specialise in employment, disability, youth, and training programs. WCIG also operates 

two social enterprises to provide supportive, paid employment for people living with a disability or barriers 

to employment in the areas of retail and commercial cleaning.  

 

WCIG’s current strategic plan runs from 2018-2023. In this time, the organisation has experienced a great 

deal of change and organisational growth. Reforms in the sector along with the Global Pandemic have 

resulted in the organisation experiencing growth in a shifting external environment. 

 

It is important that the process of developing a new strategic plan is both ‘bottom up’ and ‘top down’. It is 

essential that the process is inclusive and engages staff, management, and our board of directors. WCIG 

acknowledges the need to evolve and become an even more innovative and agile organisation. 

 

The organisation anticipates, and must respond effectively to, client needs. Further we must demonstrate 

the impact of our suite of programs and services. It is anticipated that further changes in the environment 

in which we operate will drive a need for continual operational effectiveness and sustainability, and the 

need to address the changing needs of our workforce. 

 

What 

WCIG is seeking to engage an individual or organisation to drive the strategic planning process for the 

organisation, and to deliver a new strategic plan. WCIG aims to engage key stakeholders in the process 

as a key driver of success. The individual or organisation we engage will be required to: 

 

1. Develop and deliver the strategic planning process 

Develop and deliver a facilitated board and staff strategic planning day (including preparatory 

consultation and communication). 

 

WCIG will work in collaboration with the successful individual or organisation to determine key 

inputs (including those that arose from preparatory activities undertaken internally) into the 

process and refine the methodology. This should also include a review of performance against the 



 

 

 

current strategic plan. We are keen to include our clients and other communities of interest in the 

strategic planning process.  Please recommend how you would approach this engagement. 

 

2. Develop and deliver a new strategic plan 

WCIG are seeking a succinct and engaging strategic plan that will steer the strategic direction of 

the organisation for the next five-year period. The plan should enable the board and staff to 

remain accountable to program participants, members, funding bodies, partners, and the wider 

community.  

 

Who 

WCIG will select a consultant or organisation based on: 

• Demonstrated expertise in strategic planning 

• Demonstrated experience in the community services/not-for-profit sector 

• Proven approach and methodology 

• As a community based not-for-profit organisation focussing on employment, disability, youth and 

training, EOI’s that demonstrate value add will be considered favourably. 

 

It is expected that key personnel will be available to attend meetings and present to staff and/or board at 

our Footscray office, other nearby locations or virtually, during business and after hours and to engage 

with key stakeholders throughout the process. 

 

Timeline 

WCIG are commencing this project in the first half of 2022 and would like a draft strategic plan delivered 

for consideration and board approval by October 2022. 

 

Who to Contact 

For more information regarding the EOI, please contact Ron Miers, CEO at ronm@wcig.org.au, or phone 

Ron on 0409955743. 

 

How to Submit 

Please submit your EOI by COB 6 April 2022 via the contact details above. Shortlisted individuals or 

organisations will be invited to pitch to the board of directors. 

 

WCIG are seeking EOI’s that address the following: 

• Expertise and experience (including examples) 

• Scope – A detailed description of the proposed approach 

• Process – A detailed description of the process 

• Method – A detailed description of the proposed method 

• Engagement details and key timeline recommended 

• Fee schedule – Range of fees and options 

• Final Product – Description of the Final Product 

• Referees – Required for short listed proposal 
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